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About Client

The client is a part of 100-year-old conglomerate and offers end-to-end
international and domestic logistics solutions.

Assignment

The client wanted Holisol to evaluate the feasibility of “Ambient and Cold Store
Facilities at Sonepat”. The client wanted Holisol to perform detailed demand analysis,
evaluate site suitability of the proposed location in Sonepat and prepare financial
model to estimate revenue streams, break even analysis, return on Investment &
payback period.

Abstract

The district of Sonepat has been recoghized as one of the potential areas to become a
major industrial district. The state government has developed some major industrial
zones within the district. Sonepat is also recognized as an investment region under
the Central government's plan of developing Delhi-Mumbai Industrial corridor.
Sonepat's excellent connectivity to the NCR regions puts it in a favourable position as
the storage & warehousing hub.

é?; Catchment area analysis

To analyze the demand for the proposed facility, Holisol identified major
catchment areas for logistics hub and main industries in those catchment areas.
Catchment areas were classified into below three categories:

Detailed analysis of all 20 industrial hubs was done to identify
below-mentioned factors:
® Key manufacturing and production commodities in each of
industrial zones.

Estimated yearly production in the catchment areas of
proposed facility.

Estimated ambient & cold storage requirement in Sonepat
due to above mentioned Industrial zones.

Site Suitability

Demand analysis for cold storage
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established their own supply chain set up and it is advised not to
consider these industries for the first phase. The supply chain of milk
may be matured but storage of milk products like paneer, curd, ice
creams etc produced by FMCG companies offer good potential for a
cold storage facility. Major industries operating in the catchment
areas for each category were identified. Targeted interviews and
primary research was conducted to arrive at the size of the market
for different products in MTs and estimate the total requirement for
cold storage in the region.

Sonepat has 49 cold stores out of which fifteen cold stores were
analyzed in detail to understand their offerings, customer base,
capacity (In MTs), type of products stored & overall capacity
utilization. Based on the competitor analysis & market research,
Holisol created a list of service gaps in the industry and prepared a
business plan for better positioning of the client.

Financial Model

|| Demand analysis for ambient storage

Significant share of warehousing in Sonepat region is expected from
organized retail and it has a huge growth potential. In addition, NCR being the
largest consumption market, the attractiveness of modern ambient
warehousing at Sonepat is manifold. Considering the demand scenario, phase
wise development plan for a logistic hub was developed for the client. The
business madel for the client was developed which detailed on;

a. Which all services should be offered

b. Which all industries to be targeted

c. Phase wise expansion plan

d. Business level Value additions

L Organization design & infrastructure
planning

Organization design for the client was developed considering
operations at 100 % utilization.

) Making people happy & successful



holis"l

Holistic Solutions for Your Supply Chain

) Making people happy & successful



taa,
“a,
.

-
.
.
.
.
»
.
.
-
.
03
.
*
.
.
.
»
.

Making people happy & successful

U/

To conduct feasibility studies for your business please
contact our supply chain expert
rupesh.kumar@holisollogistics.com
+91 7045124007
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